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An opportunity register taking shape
Service deliverable: prepared with your team, not a learner exercise

Opportunity Value Effort Risk Note

Proposal first
drafts

High Low Low Recommended
first

Meeting
summaries

Medium Low Medium Quick win

Support
triage

High Medium Medium Data rules
needed

Forecasting Medium High High Not yet

Ratings are agreed with your team; the register is a starting
point for the decision, not the decision itself.

STARTING PO INT

Ideas from short interviews and a workshop
with the people doing the work.

WHAT THE S ERVICE PROVID ES

We gather ideas, rate them on value, effort
and risk, and review the ratings with you.

THE FINIS HED OUTPUT CO NTAINS

Every idea with value, effort and risk

Constraints noted early

A ranked shortlist for leadership to
choose from

STILL  NEEDS H U MAN CHECKING

Ratings by your leadership team

Data access and policy questions before
any pilot

RELATED S ERVICE

Discover service

• 

• 

• 

• 

• 
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